<i Lake County
' Workforce Development Board

Agenda
Thursday, February 27t, 2025, 8:00 AM
Lakeshore Campus, College of Lake County
Elanor Murkey Center
34 N Sheridan Rd
Waukegan, IL 60085

1.
1.
V.

VI.

VII.

Call to Order

Public Comment

Chair Report

Consent Agenda —

1. November 2024 Board Meeting Minutes Attachment A

2. Approve the modification to Policy 22: Employer Incentives — Apprenticeships (PY23 & PY24) to
align with updated guidance from the WIOA Notice 22-NOT-05 and to enhance employer
participation in Registered Apprenticeship Programs (RAPSs) through structured incentives.

_Attachment B

Action Items
1. Approve the Opportunity Youth Program Grant Agreements totaling $504,306.30 Attachment C
to serve Opportunity Youth (ages 16-24) in Lake County as recommended by the
evaluation team.

2. Approve the Chamber of Commerce Initiative Grant Agreements totaling no more  Attachment D
than $150,000, with the intent to award no less than two local Chambers of

Commerce $75,000 each to support workforce and economic development

initiatives as recommended by the evaluation team.

Presentation
Career and Technical Education — Overview of CTE Gina Schuyler — Grayslake North

in Lake County and how the Workforce Development Carolyn Corcoran — Round Lake High School
Board can support.

Other Business
1. Advocacy Planning and Prioritization
2. Committee Overviews

VIIIl. Upcoming Board & Committee Meetings

IX.

1]

Talent Pipeline Committee Meeting
e March 11, at 9:00 AM

Operations Committee Meeting
e March 14, at 9:00 AM

Employer Connections Committee Meeting
e March 18, at 9:00 AM

- LCWD Board of Directors Meeting

e April 17, at 8:00 AM

Adjournment


https://www.lakecountyil.gov/DocumentCenter/View/78357/June-2024-LCWDB-Meeting-Minutes-Final
https://www.lakecountyil.gov/DocumentCenter/View/81431/November-2024-Board-Meeting-minutes
https://www.lakecountyil.gov/DocumentCenter/View/81429/Employer-Incentive-Policy-Update-Action-Item-and-Supporting-Documentation
https://www.lakecountyil.gov/DocumentCenter/View/81429/Employer-Incentive-Policy-Update-Action-Item-and-Supporting-Documentation
https://www.lakecountyil.gov/DocumentCenter/View/81324/Opportunity-Youth--LCWDB-Action-Item
https://www.lakecountyil.gov/DocumentCenter/View/81290/Chamber-of-Commerce-LCWDB-Action-Item
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